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Initial Step 
 Physical and electrical security of equipment need looked at 
 Data backup and protection need looked at 
 Zoom is being used successfully, more training, written instructions? 
 Protection from and recovery from a ransomware attack 
   
Next Step 
 Village broadband could be an option 
 Technology classes – find teacher(s) 
 Establish procedures for data/ransomware recovery 
 Restart electronic signage, maybe external 
 Review staff collaboration tools 
 Test local connectivity options for remote classes etc. 
 Review loaner program 
 Establish tech helper function? 
 
Long Term initiatives are highly dependent on the building.  Spending a lot of money on 
upgrading our current building may not be justified, especially if an alternative building 
is in our future. 
 Security system 
 Studio for broadcasting and teaching 
 Energy efficiency 
 In-house computers for use by members 
  
   


