Yellow Springs Senior Center
Finance Committee Meeting Notes
January 21, 2022

The committee met at 1:00 PM with Wayne and Caroline at the Center and Susan and Diane on Zoom.
The meeting ended at 2:00 PM, after an hour of lively and productive discussion.

There were 7 items on the agenda as follows.

1) Review of reports

a) Treasurer’s notes from the December 1, 2021 board meeting. Those notes included a
summary of our recent audit and a summary of our assets over the previous 2 years.

b) Balance sheet as of December 31, 2021. It generally showed the Center continues to enjoy
satisfactory financial assets. There were several problems with asset categorizations that the ED,
bookkeeper and treasurer will continue working on.

¢) Income vs budget for 2021. The ED continues working on our accounts to make them more
reflective of our actual operation. Generally 2021’s income and expenditures align as well as can be
expected. There were major improvements in both our received donations and our fundraising events.
Our revenues for 2021 came in at $366,278, which was 5% above our budget, while expenses came in at
$354,419, which was 7% above our budget. So we finished the year in the black by $12,859.

2) Our auditor, Jim Clark, didn’t get our reports — due in April — done until November. While this was
bothersome he has a great deal of institutional knowledge that a new ED, bookkeeper and treasurer have
found valuable. We will continue to use him in 2022.

3) Our fundraising events and appeals were very successful.

4) Our current policy is that any single expenditure over $1,000 needs to have a second approval —
traditionally a second signature on a check. Credit card and online purchases, becoming more prevalent,
don’t fit this policy. We discussed options, including raising the limit. No policy changes are proposed
at this time.

5) We have a money market savings account that charges fees if the balance drops below $10,000,
which is currently is. Originally when interest rates were high it made sense to keep some funds in such
an account. More recently it doesn’t and we discussed whether to keep this account or not. No final
decision was made and Caroline will investigate our options.

6) Investment accounts — we still need to get a better handle on how our investments are allocated. The
treasurer will continue to work on this.

7) Staff salaries — we discussed how involved our committee should be in overseeing salary ranges,
including policies for raises. No decisions were made, but aside from the budgetary implications,
this seems to be outside of our purview, and better suited to the Personnel Committee.



