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Yellow Springs Senior Citizens, Inc.
Position Paper: Provision of Better Facilities for the Senior Center
August 13, 2006

Yellow Springs needs a better Senior Center. Local seniors have enjoyed the
support of an active Senior Center since 1959, when a group under the
leadership of Arthur Morgan formed a senior club. This group of volunteers .
worked with the support of a director, Rev. Wesley Mathews, and its function was
primarily social. A transportation program was added in‘the late 1970s. Needs
were met with a rented meeting place and a donated:car in these early years.

As seniors increasingly find themselves living in‘a’more compléx:world and living
longer without the support of local sons and.daughters, many seniof:centers
across the country have shifted their emphasis. from being social clubs:to being
service providers. Seniors in the Yellow Spring ‘are increasing in numbers
and facing more diverse and extensive challenges than they have in the past.
They need a larger center that is specificaily designed.to serve their current and
‘future needs, including wheelchair usé;We must start planning for a better
Senior Center now. We envision a building would serve both senior citizens
and the general community as a gathering al ing space, one that is flexible
and appropriately designed, and one of which the ¢ mmunity can be proud.

s not serve well any. of the functions it must support. The
ate sizé and nice, but it is not supported
: i arking, while thought adequate when the

adequ ay. The small group meeting spaces are
ffic passing through them. With the exception of the

inadequate separation between offices and activity space.

Noise carries from one area to another, limiting both the private enjoyment of
group functions and committee and staff productivity. Over the years, money and
effort have beén invested to improve the Senior Center, and good use has been
made of these improvements. The fact remains that the facility is not what i
seniors in this community need and deserve.
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POSITION STATEMENT

Background and Current Status -

The Yellow Springs Senior Citizens, Inc. (YSSC) was active for about ten years
before it was incorporated in 1968. A major impetus for its establishment was a
series of letters written to the local newspaper by Arthur Morgan. His ideas
became a reality when YSSC was formed and the Rev. Wesley Mathews
became the founding director. The financial resources of the YSSC were
severely limited during its early years, although there was some support from
Greene County and the State of Ohio. Despite financial problems, the YSSC
provided limited socialization and services to a relatively small number of
members. The YSSC met and operated in part of what is now the Emporium
building until 1972, when it purchased the present building. A major change
occurred in 1994-1995 with the addition of the new activity room.

YSSC now has about 400 members. The range of services and activities offered
has increased greatly since 1968, making it an increasingly service-oriented
organization. The present services include transportation, health maintenance
(exercise programs, blood pressure checks, flu shots, lectures to encourage

good health and nutrition), support to families and caregivers, the Homemaker
Program, the Emergency Room Reassurance Program, social services, loans of |
ambulatory equipment, and computer and internet help and instruction.

Organized activities include twice-weekly hot luncheons, monthly birthday
luncheons, monthly potlucks, afternoon tea socials, handcraft sessions, outings

to local events and places of interest, bazaars, bake sales, and group bike riding.
Seven part-time staff, twelve part-time homemakers, and seventy volunteers

work together to run the Center and provide these services to local seniors. The
Center also houses the Home Assistance Program which supports families and
caregivers and is itself supported jointly by Friends Care Community, the Greene -
County Council on Aging, and the YSSC. The combination of these services and
activities helps local seniors to continue living in their own homes and remain
active, healthy, and involved in the community.

- The YSSC owns a building on Xenia Avenue that includes two rental apartments

and the activity room. In 2005, the activity room was used on 80 occasions by
local non-profit organizations and on 20 occasions for private gatherings. In
addition, it was used for 286 YSSC functions of various types. The local non-
profit organizations that used the room included civic groups (e.g., YS
Community Council), educational groups (e.g., Leadership Institute Yellow
Springs, Antioch Writers Workshop), special interest groups (e.g., YS Historical
Society, peace groups), and music groups (e.g., YS Community Orchestra).

Current Limitations

The YSSC building has an excellent location but is located on a small piece of
tand (0.213 acre). The oldest part was built about 1890 as a shop with residential
space above it. Without the two second-floor apartments, the space in the



building is 3,830 square feet, which includes a basement of 350 square feet. The
land is too small for our current needs; we can park our car and small van and
provide a total of two parking places for apartment renters in Kieth's Alley behind
the building. Only two parking places are available for members, volunteers and
staff combined. All the parking spaces are inconvenient because delivery trucks
often block the exits from Kieth’s Alley.

Our building was not designed as a senior center. It is too small for our current
needs and the arrangement of the space is inconvenient and inefficient. Our land
is too small to allow for expansion of the building. There is a lack of space for
social exchanges among members. Frequently discussions’ with the Director are
held on the sidewalk due to lack of privacy in his office area (staff offices are
separated by movable partitions only). The Great Room is'the only location within
the building where the Board of Trustees and the. 14 ‘committees that guide the
operation of the YSSC can meet with reasonable privacy and freedom from
interruption. Often the Great Room is unavailable for YSSC use because it has
been reserved in advance for another purpose, From'its very limited’ space, the
YSSC provides its only private office to the Hom Asslstance Program manager
for consultations with clients. The kitchen is too small and in need of larger
equipment for cooking, dishwashing, and storage, ‘éspecially when larger
functions that include meals are held:in.the Great Roon: There is insufficient
storage space in the building for records and ambulatory équipment, and its
lighting, heating, and coohng systems ‘are n e”j’engy—eff‘ icient.
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Future Needs
If the YSSC had an

Alternative ~'wans
The YSSC Board of Trustees has consmier&f ternatives for providing additional

space! Guul a(

® =  Construct a new building near the central business district

Approximately 6,700 square feet of building space would be needed in a
location close to the grocery store, drug store, and post office. The new
building must be fully accessible, energy efficient, and expandable, with a
flexible layout. At least 25 adjacent parking spaces would be needed. The
building would also have to contain enough senior apartments to provide
rental income to cover operating costs of the new building.

This alternative would be expensive, and finding an appropriate location
would be difficult.



Two alternatives for the present building are to

o sell the present building, or

o mortgage but not sell the present building, rent the front rooms to a
retail vendor or other tenant, and retain the apartments, Great
Room, and restrooms for seniors and community groups. This
complex arrangement would require alteration of the current
building and provision of additional space in another building. This
alternative is not considered practical.

=« Radically modify and enlarge the present burldmg Slnce the building
sits on a small lot with no space to expand its footprmt this alternative
would be very expensive and impractical. In addrtron |t would not address
the parking problem.

s«  Purchase adjacent space to expand the present burldmg
The additional space would house the staff and.the Home Assistance
Program, and provide storage. Finding adequate adjacent space would be
difficult, and this alternative would not address the parking problem.

Financial Aspects oy

Financial statements from Taylor Applegate & Hughes (accountants) follow.
The attached 2004 statement will be replaced by 2005 data, which is similar
to the 2004 data.



YELLOW SPRINGS SENIOR CITIZENS, INC

STATEMENT OF ASSETS, LIABILITIES AND NET ASSETS

TAX BASIS
DECEMBER 31, 2004

ASSETS
CURRENT ASSETS

Cash - US Bank Checking
Cash - Cornerstone Checking
Petty Cash
Interest Receivable

Total Current Assets

FIXED ASSETS

Building

Vehicles

Furniture & Equipment

Building Improvements
Total Fixed Assets

Accumulated Depreciation
Net Fixed Assets

OTHER ASSETS
Investments
Endowments
Total Other Assets

Total Assets

LIABILITIES AND NET ASSETS

LIABILITIES
Rental Deposits Held
Sales Tax Payable
Total Liabilities

NET ASSETS
Unrestricted
Operating
Board Designated

Temporarily Restricted
GCCOA - Senior Center Services
GCCOA - Transportation
Foundations
Total Temporairly Restricted Net Assets

Perminantly Restricted

Total Net Assets

Total Liabilities and Net Assets

9,312
6,219
100
159
15,790

70,372
36,998
22,269
193,580

T 323219
-162,880

160,339

61,236

150,735

211,971

388,100

1,040

1,042

221,398
0

T 221,398

5,105
1,951
7,869
14,925

150,735

387,058

388,100



Yellow Spring Senior Center
Site Evaluation Matrix

Site Name

Location

Date

0 = Weak or problematic
4 = Superior

Site Considerations

Comments

Rating

1. Current zoning

2. Other restrictions/regulations

3. Location relative to village center

4. Location relative to other resources of
interest to members (parks, bike trail,
library, businesses, services, etc.)

5. Ease/safety of site access and egress
(by vehicle)

6. Access to the site by foot or bike

7. Safety, desirability, & perceptions of
location (aside from the issue of
proximity to village center)

8. Opportunities to share the site or
building with others (reduce cost,
enhanced fundraising capacity)

9. Visibility of likely facility placement from
the road

10. Site topography and geology, storm
water management issues

11. Existing landscape, trees, paving, etc.

12. Available space for single-story building
as programmed

13. Available space for on-site parking (with
full/lexpanded building as programmed)

14. Opportunity for adjacent off-site parking

15. Available space for site amenities (patio,
gardens, game courts, walking, efc.)

16. Size and configuration of available

space to accommodate appropriate site
and facility layout (10,000 +/- SF
buiiding)




17.

Size and configuration of available
space to accommodate future expansion
of facility and parking

18.

Availability of water/cost to provide

19.

Availability of sewer or septic/cost to
provide

20.

Availability of electricity/cost to provide

21.

Availability of other utilities/cost to
provide

22.

Solar orientation/passive solar
opportunities

23.

Cost to purchase the site

24.

Site development costs

25.

Cost to maintain the site

Total (maximum = 100)




Site Considerations Criteria Notes

1.

10.

11.

12.

13.

14.

Current zoning: Does current zoning allow the intended use of the site? Will a
variance be required? What is the process?

N
Other restrictions or regulations: Are there ordinances, covenants, easements, or
other guidelines that may define or limit the design and use of structures on the site?

Location relative to the Yeliow Springs village center: This study revealed a strong
interest in keeping the Center as close to the central business district as possible.
Further exploration is needed to determine a reasonable radius for consideration and
the potential impact of location on public perceptions and engagement with the new
facility.

Location relative to other resources of interest to members: Are there adjacent or
nearby amenities, businesses, or services that add to the appeal of the location for
the target population?

Ease/safety of site access and egress (by vehicle): Can entrance/s and exit/s be
created in locations that are easy and safe for drivers to negotiate? Are there traffic
volume or safety issues along the main access route/s?

Access to the site by foot or bike: Can the site be accessed by sidewalk? Does it
offer access to area bike trails?

Safety, desirability, & perceptions of the location: Is the location regarded in a
positive light by those in the target population? Are there real or perceived security or
safety concerns? Can any problems be neutralized?

Opportunities to -share the site or building with others: Is there available appropriate
space to support potential shared use of the site with an appropriate
partner/neighbor?

Visibility of likely building placement from the road: Will the configuration of the site
and other factors accommodate a building that will be easy to see and identify from
the road?

Site topography and geology; storm water management issues: Are there issues
associated with the slope of the site, soil conditions, rock, etc., that may impede the
placement and construction of the building and site amenities, or be expensive to
address? s there adequate space for required storm water management?

Existing landscaping, trees, paving, etc.: Does the site offer desirable natural
features that can be sustained? Are there trees, pavement, existing structures, etc.,
that will have to be removed?

Available space for single-story building as programmed: Is there adequate space
(within setbacks, and taking other applicable issues into consideration) to construct
the proposed 10,000 square foot (approximate) facility on one level?

Available space for on-site parking (with the proposed facility): Is there adequate
space to accommodate the recommended minimum of 60 on-site parking spaces?

Opportunity for adjacent off-site parking: Are other parking options available in
reasonable proximity to the site, for overflow during high attendance events and/or to




15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

offset any on-site shortfall? Are these options safe and accessible for people of
diverse ages and abilities?

Available space for site amenities: Is there enough space to accommodate patios,
gardens, outdoor games, etc. on-site?

Size and configuration of available space to accommodate appropriate site and
facility layout: Can the building, parking, and other site amenities be configured to
support the proposed functions in a way that is desirable, user-friendly, and
appropriate to support the proposed uses and users?

Size and configuration of available space to accommodate future expansion of the
facility and parking: Keep in mind that any increase in building impacting staff size or
attendance must be matched with increased parking capacity.

Availability of water/cost to provide: Public water? Well?

Availability of sewer or septic/cost to provide: If there is an existing septic
systemf/field, can it be reused or will it have to be moved?

Availability of electricity/cost to provide
Availability of other utilities/cost to provide

Solar orientation/passive solar opportunities: What direction does the site “face?”
Can the building be situated on the site for optimum solar efficiency/benefit? Does it
offer additional opportunities for “green” design?

Cost to purchase the site

Site development costs: What is the anticipated magnitude of cost to develop the
site, taking into consideration challenges/extra expense associated with problematic
topography, geology, removing trees, structures, pavement, etc?

Cost to maintain the site: Are there natural features or other issues that may make
the site unusually expensive to maintain after construction?
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Report on Why YSSC is moving its facilities

August 29, 2011

Yellow Springs Senior Center has outgrown its present facilities. In 2007/8 a committee
was formed to examine the feasibility of modifying the Senior Center at 227 Xenia
Avenue to meet current and future program needs. It was determined that it wasn't
feasible to expand at the present location and the YSSC Building Modification
Committee Final Report to the Board of Trustees, February 27, 2008 is included in this
packet.

On April 23, 2008 Board of Trustees meeting the board passed a motion stating “the
Board will not seek to meet current and future space needs through major modification
of the current building.” At the June 25, 2008, Board of Trustees meeting the board
passed a motion stating “We, the Board of Trustees of the Yellow Springs Senior Center,
commit to developing a center with adequate and well-designed space to meet current
and projected needs for it programs and activities.”

In 2011, following a Board Retreat to discuss the issue of space needs for a new center
and with grant support from the Yellow Springs Community Foundation, YSSC hired
the architectural design firm Lifespan Design Studio to determine appropriate space
needs to meet present and future space needs for YSSC.

Their report is included in this packet. The Board of Trustees has established a New
Facilities Committee to continue the process of determining site location.

227 Xenia Avenue Yellow Springs OH 45387 | p 937-767-5751 | f 937-767-7435 | ysscinbox@gmail.com | seniorcitizenscenter.org




Y.S.S.C. Building Modification Committee
Final Report to the Board of Trustees
February 27, 2008

In Maxch of last year the board first discussed forming a committee to explore the
feasibility of modifying the Senior Center to meet current and future program needs. The
stimulus for this was a suggestion by the Morgan Family Foundation to the Friends Care
Community that plans for independent living apartments on the Barr property include an
option for the construction of a new senior center on the site. The committee’s central
task would be to determine the feasibility and the cost and benefits of modifying the
current center. The committee’s findings would also provide the board and membership
a comparison basis with the cost and benefits of building a new center on the Barr
property site or elsewhere.

In April the board appointed the following persons to serve on the committee:
Bill Bebko '
Sue Clauser
Ken Huber
Perry Stewart.
Hardy Trolander
The board designated Rodney Bean to serve as the committee’s resource in re to the
Senior Center’s space needs.

@ © @ 6 o

The committee was given the following charge:
1. To consult with the Center Director about current and projected space needs of
the Senior Center,
2. To assess the feasibility of making modifications to the current building and site
to meet those needs, in whole or in part, and
3. To specify factors (structural, site, permits, finance, or otherwise) affecting that
feasibility.
The timing for the completion of this task is important and, if possible, the committee
should report its preliminary findings to the Board two months after its formation.

Current and projected space needs

The construction of the Great Room and other building modifications have substantially
improved the building’s usefulness, but subsequent expansion of the center’s programs
has pushed the facility past its limits.

The most obvious space limitation in the existing center is the lack of rooms to
accommodate discrete program and other activities. Except for the Home Assistance
Program office and the administrative offices, all other center activities take place in
areas that also function as corridors. Computer monitors, telephone conversations,
written materials, etc., are open to anyone walking by and the privacy of some
communications is at risk of being breached. The Home Assistance Program office is the

YSSC - Building Modification Commiitee Report . Pagel
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walls and the original interior masonry wall bear the load of the second floor so
that modification of first floor space is limited by the need to maintain their
integrity. Modifications must be shoehorned into a configuration of four wide but
relatively shallow areas measuring 39 ft. by 9 to 15 fi.

Added structural support under the first floor is required prior to its modification.

Building Space Considerations [General]

=}

The committee sought engineering advice from Emil Toriello & Associates in
Springfield as to the feasibility of adding a second story above the Great Room,
[See Attachment B.] He found that the addition was structurally possible to
design and build. He also noted the need for testing the subsurface to confirma
minimum of 3,500 Ib./sq. ft. bearing capacity required by the two-story structure,
but the committee has deferred on ordering this test until the process actually
requires it.

The area of the Great Room is 1,450 sq. ft. Extending the structure to the Kieth
Alley lot line increases the area by 700 sq. ft. to 2,150 sq. fi. or slightly less than
the 2,400 sq. ft. of the large meeting room area in the estimate. The extension
increases total area to 3,950 sq. fi.

Constructing a second story addition of 2,150 sq. ft. over the expanded Great
Room increases total area to 6,150 sq. fi.

Finally, modifying the 1,325 sq. ft. of the second floor of the existing building
into offices, activity areas, and meeting rooms for use by the Senior Center
increases the total area to 7,425 sq. ft. This is 93.4% of the 7,950 sq. ft. total in
the estimate.

Building Space Considerations [Specific]

@

The committee prepared pro forma plans for modifying the first and second floors

of the ggisting building in order to provide a basis for estimating construction

Two possible locations for an elevator are shown; its installation in either
decreases first and second floor space that is shown on the plans for other

purposes.

The estimate’s combined kitchen and pantry area of 700 sq. ft. is in line with food
preparation areas of other senior centers. The pro forma plan increases the size of
the current kitchen and pantry areas only minimally to a total of 185 sq. ft. or less
than one-third the estimate. (This could be increased to 350 sq. fi. by relocating
the kitchen and pantry from the north to the south side of the original building and
by installation of the elevator in the current kitchen area.)

YSSC -- Building Modification Committee Report |

Page 3




Other Financial Considerations

o Modification of the second floor for use by the center will result in the loss of the
current $12,000 in annual rental income that is now patt of operating revenues.

o The relocation of the activities of the Senior Center during construction will
involve costs of building temporary offices, installation of lighting fixtures and
outlets, rerouting telephone and computer lines, etc. :

o The need to raise funds to cover construction costs is significantly greater for
modifying the existing building than for building new. Modification obviously
precludes sale of the building whereas it could be sold and its market value
realized to go toward some of the construction costs in building new. However,
part of this advantage for building new could be offset by the purchase costs for
land if the Senior Center had to acquire a site at market rates.

Impact of Construction Work on the Center’s Activities

o Modification of the building will seriously impact the work of the center during
the year or two required for construction. This will be caused both by the
disruption caused by the noise, dust, etc., of construction work and also by the
need for the temporary relocation of center’s activities.

e This impact would depend upon how the work was phased. If construction began
with the work affecting the Great Room, both the enlarged Great Room and the
new second floor above it will be available for the relocation of the center’s
activities during the later modification of the original building. But if the building
code for access to and emergency egress from the second floor required
construction to begin with the modification of the original building, only the
existing Great Room will be available for the relocation during the initial
construction phase. In either scenario all activities that now take place in the
Great Room will be affected for the total period of construction.

YSSC -- Building Modification Committee Report Page 5



Y.S. Senior Center Space Needs Rough Estimate

evised Ma 2007

Building Features

Admin
Director 8
Financial Assistant 8
Administrative Assistant 8§
Sub Total
Outreach
Social Services 1 8
Social Services 2 8
Small conference 10
QOutreach program staff 1~ 8
Outreach program staff2 8
Outreach program staff3 8
Outreach Program Storage 6
Sub Total
Program
Activities coordinator 8
Small Group Activity 1 15
Small Group Activity2 15
Small Group Activity 3 14
Large Group Activity 40
Exercise 18
Computer Lab 8
Program Supplies Storage 6
Sub Total

Site Features:

Carport 3 cass 22
Parking 20 spaces 62
Covered entry. 24
Prepared by Rodney Bean

x 12
10
10

¢

10
10
14
10
10
10

PPt s M R KX

10
20
20
22
60
18
12

PO o o X KM

P
oo

x 33
x 100
x 24

Sq Ft

96
80
80
256

80
80
140
80
80
80
48
588

80
360
300
308
2,400
324
96

48

3,856

726
6,200
576

Attachment A"

Needs projection to 2025

Utility

Kitchen 22
Pantry & Paper goods 10
Furnace 8

Janitorial w/Mop Sink 6

Bathroom F 14
Bathroom M 14
Sub Total

Other

Lobby 12
Lounge 14
Cloak 4
Furniture Storage 8

Financial & Board records 6
Ambulatory equip storage 8
Communication Equip. rm. 3
General Storage 6
Staff locker & Break Rm 10
Elevator 10
Stairs 10
Halls @ 10%
Sub Total

Total Sr. Ctr. Bldg. Features

AC Compressors (2) 4
Refuse containers 3

Total Site Features

Total Building and Sit

X 26

X
X

X
X

12
8

14
14

x 24

X
X

18
8

x 32

X
X
X

X
X

8
10
3

10
10
12

Sq.Ft

572
120
64
48
196
196
1,196

288
252
32
256
48
80

48
100
100
120
723

2056

7952

32
27

7,009

=
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£ BMIL T TORIFLO &
(ETASSOCIATES,
e/ Consulting Engineers

2748 Columbﬁs Ave. - Springfield, Ohio 45503 - Phone (937) 322-9229 - Fax (937) 322-0582
Email: emilftoriello@yahoo.com

October 24, 2007

"Yellow Springs Senior Center
Xenia Avenue.
Yellow Springs, Oh

Attn: Bill Bebko
Re:  Study for Expansion

Bill,

Per your request and authorization, we have completed the following feasibility study for a possible
expansion to your existing facility. We have visited the facility and used the existing partial
drawings for this study.

The western portion of the building (approx. 2160 sf) is a two-story masonry building with offices
and activity areas on the first floor and two apartments on the second floor. The rear (eastern)
section of the building is a one-story concrete block and wood structure build in 1993. This
structure has a gambrel truss roof design and also has an enclosed stairway to the two apartments
above the original building.

From today’s Ohio Building Code standpoint, the structure would be classified as a rmxed—use
B/A3/R2

(Business, Assembly, Residential). When the addition was built, the building was classified as 5B
construction (combustible) wood walls and roof. The current bmldmg code would require III B
construction (non-combustible) walls with wood roof.

The most restrictive use (R2) would limit the building to 7000 sf per floor, With the current
building footprint at 3750 sf, the proposed second floor addition would-fiot exceed allowable areas.

With the expansion requiring IIIB construction, the east and south walls of the first floor
Community Room would have to be upgraded to 2-hour status.

You have expressed an interest in seeing a second floor added over the Community Room (1584
sf). You have indicated you would prefer this area be clear span, free of any interior columns.

The drawings indicate an 8” x 16” existing footing on the rear addition. With an assumed soil
bearing capacity of 2000 #psf,, the footer will support approximately 1755 # psf.* An assumed
bearing wall of an expanded two-story structure would have to support approximately 2800 #psf.
In order for the existing footing to support the proposed building, all the subsurface would have to
be verified by testing to confirm a minimum of 3500 #psf . Access to the building perimeter with a
testing rig may make testing unfeasible.
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—I\ design studio
Quality of Life Architecture

Lifespan Design Studio (LDS) was hired by the Senior Center to provide useful information to
support planning for a new facility and the evaluation of options for where that facility might
be located. To accomplish this, LDS first set out to learn about the community, the senior
center, and the needs and interests of people in the center’s current and future target
population as they relate to the senior center.

The Senior Center Board appointed a Building Committee that worked with the Center's staff
to identify 40 people in the community to provide input through a written survey and personal
interviews. These included active members of various ages, volunteers, non-members of
various ages, board members, public officials and business leaders from the Yellow Springs
community.

This was not a scientific study — the goal was to gather a broad-based overview and look for
prominent themes that may help to inform the planning effort. The information that was
gathered was reported back to the staff, the Committee, and Board for their reference and
consideration as they see fit as planning continues. After extensive discussions with
members of the staff and Committee about the kinds of functions that may be included in the
new facility, a list of rooms and spaces (the architectural program) was developed for
consideration.

The primary goal was to identify what kinds of spaces would be needed to better
accommodate what the center currently does (with the hope that those programs and
services will flourish and grow). Additionally, we proposed appropriate spaces to support the
kinds of activities that the center has expressed interest in accommodating in the future as
the opportunities develop:
= Additional personal and social services as needed to respond to current and future
needs of the senior population
= A broader slate of arts programs in conjunction with local arts groups and instructors
= Expanded wellness and fitness-related programs and opportunities
= More lifelong learning programs, again, in conjunction with local educators and
groups

LDS also considered the ways in which seniors in the community may make informal use of
a new center, and the kinds of spaces that would support those uses. Storage requirements,
a maijor issue of concern expressed by staff and active participants, were considered in
developing the overall program. And last, but not least, ways to better support current and
future staff with appropriate offices, and spaces to interact with members or other staff
members were discussed and evaluated.

The architectural program provides the board's reference as it continues to consider its
future goals and needs, and in the assessment of any sites or existing buildings under
consideration. That's not to say that an option would necessarily be dismissed if it couldn’t
accommodate everything included in this program — however — it provides a useful reference
point:

10678 Betyray Drive, Loveland, OH 45140 phone (513) 239-8529 fax (513) 239-8467



Kitchen

Licensable catering kitchen with cooktop,
warming ovens, microwave, ample
prep/staging space, sinks as required, ice
machine, under-counter dishwasher,
refrigerator/freezer (250 SF). Also
included: under-counter and wall-mounted
cabinetry plus dedicated storage closets
for congregate meals supply storage (20
SF) and Center-owned dishes, small
appliances, supplies, non-perishables,
etc. (50 SF), plus closet for two 3-tray
steam tables (35 SF).

355

10

Meeting/classroom 1

Flexible-use room to accommodate
medium-sized groups for meetings,
conferences, classes, games, art or
crafts, etc. Includes counter area with sink
and cabinets, storage closets on one end,
white board, automatic screen, ceiling-
mounted projector.

600

11

Mesting/classrooms
2&3

Two flexible-use rooms to accommodate
smaller groups — dimensions TBD —
different sizes or the same size? Consider
possibility of conjoining the two spaces
with an operable partition? Proposed
square footage is the total for both rooms,
and includes a counter area with
cabinetry plus storage closets in both
spaces.

720

12

Exercise/dance studio

Dedicated (but still flexible-use) room with
appropriate flooring, mirrored wall,
adjustable temperature and light
environment to support various forms of
exercise, dance, and relaxation/wellness
programs. Proposed square footage
incorporates equipment storage and
bench area with cubbies for participant
use. Recommended maximum group size
for activities requiring full range of motion:
16.

1000

13

Equipped fitness room

Dedicated room with 6 pieces of
stationary exercise equipment, small
stretching area. Adjacent but not
connected to the exercise studio.

450

14

Art studio

Dedicated (but still flexible-use) room with
appropriate finishes, systems, and
storage to support classes, groups, and
drop-in use of various art media.

450

15

Administrative suite

Small securable suite incorporating
private offices for the Executive Director
and Finance Director, with an outer office
area for the Administrative Assistant/
Office Manager. Incorporates, guest
chairs, files, misc. storage.

340
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Update on New Facility Planning Study

1. The Building Committee met with David and Corinne to develop a list of potential
participants in the surveylinterview portion of the study. The list was composed of a
mix of:

a. current Center members of various ages

b. area residents in their 50's, 60's, 70’s and 80's who are not members or
active participants

¢. afew board members
d. business and civic leaders from the community

2. David & Corinne contacted people from this list and scheduled 40 interviews to be
conducted by Lifespan Design Studio on May 26 & 27.

3. Lifespan prepared a draft for a written survey to be completed by the interviewees
prior to their interview. The questions were developed to explore perceptions of the
current facility, the needs and interests of the current and emerging generations of
older adults in Yellow Spring, the role of the senior center, and various issues
associated with the location and operations of the future YSSC. Lifespan met with
the Building Committee to fine-tune the survey, and it was mailed to the interviewees
a week before the interviews.

4. 39 interviews were conducted with 42 participants (including three couples). The
participants provided their completed surveys, which were the basis for follow-up
guestions. :

5. Lifespan has tabulated the results of the written survey and is preparing a summary
of the issues raised during the interviews. This information will be utilized by the
Building Committee, staff, and others as the study continues into more concrete
discussions pertaining to.the. potential future location and composition of a new
facility.

6. Over the next few weeks Lifespan will be meeting with staff members and a variety of
others to gather specific functional information about current programs and uses of
the center, and proposed future tises. They will meet with the Building Committee
periodically, with a goal of completing a draft architectural program and site selection
criteria for presentation and discussion with the Board at the July meeting.




Yellow Springs Senior Center
Programming Survey — Follow-up Interviews

Follow-up interviews were conducted with survey respondents to provide the study team,

Committee, Executive Director, and Board of Directors with broader insights into some of the

core issues raised through the survey questions. Each interview was unique, composed on

the spot as inspired by the interviewee’s survey responses, relationship with the center, role

in the community, etc. In the course of these discussions, several areas of focus seemed to

be of greatest interest or concern to the interviewees. The most prominently discussed

issues and areas of consensus and split opinions are summarized below.

The Center’s role in the Yellow Springs Community

1.

It was strongly expressed that the Yellow Springs Senior Center (“Center”) should be
the locus of (or centralized point of access to) services for older adults in the Yellow
Springs area. Many envision the Center at the center of an expanding network of
public, private, non-profit, and volunteer-based supportive services enabli'ng older
adults to live in their homes and remain active and engaged with the community for
as long as possible. Several references were made to the *Village” or Naturally
Occurring Retirement Community (NORC) concept, with the Center playing an
administrative role.

Numerous respondents expressed concern that because Yellow Springs is a small
community it is important to avoid the fragmentation of efforts or resources. To that
end, they feel that the Center must avoid competing with or duplicating existing
(effective) programs or amenities in the community, and instead look for
opportunities to build partnerships with groups, agencies, and businesses that are
already providing (or would be interested in developing) programs or services of '
interest to those in the Center’s target population. It was suggested that the Center
should encourage these organizations to offer programs for older adults on-site at
the new senior center, which in many cases may be a mor\e accessible and user-
friendly environment for older adults than their current facility. Examples ranged from
art and music classes and groups to yoga, dance, various forms of exercise, movies,
lifelong learning, etc.

There is general consensus that the Center should continue (and possibly expand)
the practice of making space in the Center available for community meetings, clubs,

etc., and explore rental uses of the Center as a potential source of revenue.
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Regarding the focus of future programming

1. Many of those interviewed expressed the opinion that the Center should actively
support and promote health and wellness through a broad range of programs and
services to respond to different needs and preferences. Exercise-focused
opportunities (including equipped fithess) are seen by many as a means of engaging
people at the younger end of the Center's target population (and of interest to
members of all ages).

2. Some feel strongly that the Center should be a place where older adults can enjoy,
learn, and participate in the arts (of all kinds).

a. It was observed that current arts programming is minimal, and the Center
isn’t thought of in this light.

b. Tap local talent and leadership to provide arts programming in the new
facility.

3. Many interviewees said that the Center should actively engage people of all ages as
volunteers:

a. Create new outlets for community service by adults 50+ including think tanks,
mentorship programs, tutoring, etc. with leadership training and coordination
provided through the Center

b. Volunteering at the Center is a valuable form of participation at any age:
some of those in their 70’s and 80’s who were interviewed have never
participated other than as volunteers, but regard the Center as very important
in their lives.

4. Encourage and support member-initiated and led programs, classes, and groups,
encourage new and potential members to consider this opportunity to bring the

things that they are interested in or like to do, to the Center.

. Regarding physical space in the new facility

1. There is general consensus that the new Center should have a “great room” large
enough to accommodate groups of 100-150. Larger groups can be accommodated at
other facilities in the community.

2. Just as importantly, it should include private meeting rooms of various sizes for
discussion groups, clubs, classes, personal consultations, etc., and appropriately
appointed spaces for specialized activities.

3. Many expressed that the building should feel warm and inviting; with a design that

supports both socialization and privacy.

Lifespan Design Studio, LLC  July 11, 2011 Page 2 of 3



Regarding the location of the new facility

1. The current location (not the building itself) is seen as a strong asset, and almost
everyone would like the new Center to be as close to the center of town as possible.
Proximity to stores and restaurants and other amenities within walking distance is
highly valued. However, many also expressed an understanding of the potential lack
of adequate apprdpriate space to accomplish this.

2. Some interviewees expressed mixed views of the possibility of occupying space on
the Antioch campus, citing attractive partnership and amenity-sharing opportunities
along with uncertainty about the school’s long-term viability.

3. Along list of potential locations was generated. Although most expressed openness
to the concept of renovation/adaptive reuse of an existing building, very few actual

examples were proposed.
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Yellow Springs Senior Center
Proposed Architectural Program DRAFT NOT FOR DISTRIBUTION

#

Room/space Name

Notes

Proposed
Sq. Ft.

Main entrance

Automatic sliding doors at air lock
vestibule. Provide porte cochere or
covered passenger-side drop off.

80

Lobby/lounge

Reception desk with member check-in
station, open lobby area with limited
seating and a variety of peripheral
alcoves (securable) as described below.
Incorporate art display systems
throughout the lobby and alcoves.
Wireless internet provided here and
throughout building.

250

Computer nook

Securable alcove with 4 computer
stations for drop-in use, private training,
and small classes. Includes a small work
counter with space for printer & copier,
cabinets below with storage for supplies.

150

i

Reference library

Alcove with reference books, periodicals,
pamphlets and forms, incorporating
limited seating

150

“‘Café”

Securable alcove with counter area,
vending machines and/or cases to
support a volunteer-run/self-serve
foodservice with coffee, bottled
beverages, wrapped snacks, fruit, etc.
TBD. Incorporates limited seating.

120

Great room

Flexible-use space sized to accommodate
up to 150 in rows of chairs or 80 at round
tables. Projected uses include congregate
meals, misc. luncheons and dinners,
special events, per:@r:mances and
presentations, dancing, ping pong (3
tables), seated volleyball (2 courts),
musical and dramatic rehearsals and
performances, community events, rental
uses, etc. Incorporates a counter/buffet
area with cabinetry: additional storage
identified separately below.

1200

Great room table & -
chair storage

Storage room to accommodate tables and
chairs when not in use

150

Great room ping pong
table, volleyball stands
& portable stage
storage

Storage room to accommodate 3 folded
ping pong tables, volleyball equipment,
folding stage/platform panels when not in
use, and other supply and equipment
needs associated with the projected
future uses of the Great Room.

120




Kitchen

Licensable catering kitchen with cooktop,
warming ovens, microwave, ample
prep/staging space, sinks as required, ice
machine, under-counter dishwasher,
refrigerator/freezer (250 SF). Also
included: under-counter and wall-mounted
cabinetry plus dedicated storage closets
for congregate meals supply storage (20
SF) and Center-owned dishes, small
appliances, supplies, non-perishables,
etc. (50 SF), plus closet for two 3-tray
steam tables (35 SF).

355

10

Meeting/classroom 1

Flexible-use room to accommodate
medium-sized groups for meetings,
conferences, classes, games, art or
crafts, etc. includes counter area with sink
and cabinets, storage closets on one end,
white board, automatic screen, ceiling-
mounted projector.

600

Meeting/classrooms
2&3

Two flexible-use rooms to accommodate .
smaller groups — dimensions TBD —
different sizes or the same size? Consider
possibility of conjoining the two spaces
with an operable partition? Proposed
square footage is the total for both rooms,
and includes a counter area with
cabinetry plus storage closets in both
spaces. ‘

720

12

Exercise/dance studio

Dedicated (but still flexible-use) room with
appropriate flooring, mirrored wall,
adjustable temperature and light
environment to support various forms of
exercise, dance, and relaxation/wellness
programs. Proposed square footage
incorporates equipment storage and
bench area with cubbies for participant
use. Recommended maximum group size
for activities requiring full range of motion:
16.

1000

Equipped fitness room

Dedicated room with 6 pieces of
stationary exercise equipment, small
stretching area. Adjacent but not
connected to the exercise studio.

450

Art studio

Dedicated (but stili flexible-use) room with
appropriate finishes, systems, and
storage to support classes, groups, and
drop-in use of various art media.

450

15

Administrative suite

Small securable suite incorporating
private offices for the Executive Director
and Finance Director, with an outer office
area for the Administrative
Assistant/Office Manager. Incorporates
projected needs for desks, guest chairs,

340




files, and other storage.

Program Coordinator’s
Office

Office/workroom located/designed for
ease of access to clients with privacy
when needed. Incorporaies storage.

130

Transportation office

Private office for the Transportation
Coordinator and projected future assistant

150

Home Assistance
Program Suite

Incorporates a mix of open/visible
workspace (2 stations) and private
consultation rooms (2) for use by two full-
time staff persons (projected) plus
student/volunteer support. Central
securable file storage, literature/form
display and storage, and general storage
also included.

300

Homemaker Program
Manager's Office

Private office with storage for use by
Homemaker Manager if unable to provide
off-site

120

20

Future
program/partner
offices

Small flex-use offices to support partner-,
volunteer-, or staff-led programs and
services TBD. Proposed square footage
is for two offices with closets

200

21

Mail/copy room

Central securable location for access from
all offices, incorporates supply storage

64

21

Staff and volunteer
room

Dedicated space for use by staff and
volunteers (including drivers) during
breaks or while waiting, incorporates
refrigerator, microwave, sink, small
counter area, cabinets, lockers, seating
for 4-6.

200

22

General storage

Large storage room (or space allowance
for multiple closets) for seasonal items
and other things not accommodated
within the program spaces

96

23

Rest rooms

Men’s room with 1 toilet, 1 urinal, 2 sinks
(185 SF)

Ladies’ room with 2 toilets, 2 sinks (185
SF)

Private-use men’s room (50 SF)
Private-use ladies’ room (50 SF)

470

Sub-total

Total proposed program space

1 7865

o~

»
I

Misc/contingency

Allowance for mechanical space,
circulation, wall thicknesses, and
contingencies (25%)

1966

Total

Proposed gross square footage including
miscellaneous/contingency ’

9831

‘Total without spaces 12-14 (exercise rooms and art studio) = 7456




Current Considerations to Reduce
Losses

To Raise Income To Decrease
Expenses

-Raise Rent on apts. — g Discontinue/decrease
currently at market price local social Service
-Obtain Funding from Programs (e.g., HAP)
Village/Twp —subject to -Discontinue Some
annual budgeting Activities
-Fundraising - ongoing -Cut Staff (currently 7
-Annual appeal - ongoing part-time)

-Raise Dues - need to -Reduce Hours

keep affordable (Currently open M-F 10-
-Charge for Activities — 4:30 with evening and
‘already encouraged Saturday and Sunday
-Sell the Building — short- special events

term fix
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