Site Considerations Criteria Notes

1.

10.

11.

12

13.

14.

Current zoning: Does current zoning allow the intended use of the site? Will a
variance be required? What is the process?

Other restrictions or regulations: Are there ordinances, covenants, easements, or
other guidelines that may define or limit the design and use of structures on the site?

Location relative to the Yellow Springs village center: This study revealed a strong
interest in keeping the Center as close to the central business district as possible.
Further exploration is needed to determine a reasonable radius for consideration and
the potential impact of location on public perceptions and engagement with the new
facility.

Location relative to other resources of interest to members: Are there adjacent or
nearby amenities, businesses, or services that add to the appeal of the location for
the target population?

Ease/safety of site access and egress (by vehicle): Can entrance/s and exit/s be
created in locations that are easy and safe for drivers to negotiate? Are there traffic
volume or safety issues along the main access route/s?

Access to the site by foot or bike: Can the site be accessed by sidewalk? Does it
offer access to area bike trails?

Safety, desirability, & perceptions of the location: Is the location regarded in a
positive light by those in the target population? Are there real or perceived security or
safety concerns? Can any problems be neutralized?

Opportunities to share the site or building with others: Is there available appropriate
space to support potential shared use of the site with an appropriate
partner/neighbor?

Visibility of likely building placement from the road: Will the configuration of the site
and other factors accommodate a building that will be easy to see and identify from
the road?

Site topography and geology; storm water management issues: Are there issues
associated with the siope of the site, soil conditions, rock, etc., that may impede the
placement and construction of the building and site amenities, or be expensive to
address? Is there adequate space for required storm water management?

Existing landscaping, trees, paving, etc.: Does the site offer desirable natural
features that can be sustained? Are there trees, pavement, existing structures, etc.,
that will have to be removed?

Available space for single-story building as programmed: Is there adequate space
(within setbacks, and taking other applicable issues into consideration) to construct
the proposed 10,000 square foot (approximate) facility on one levei?

Available space for on-site parking (with the proposed facility): Is there adequate
space to accommodate the recommended minimum of 60 on-site parking spaces?

Opportunity for adjacent off-site parking: Are other parking options available in
reasonable proximity to the site, for overflow during high attendance events and/or to



15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

offset any on-site shortfall? Are these options safe and accessible for people of
diverse ages and abilities?

Available space for site amenities: Is there enough space to accommodate patios,
gardens, outdoor games, etc. on-site?

Size and configuration of available space to accommodate appropriate site and
facility layout: Can the building, parking, and other site amenities be configured to
support the proposed functions in a way that is desirable, user-friendly, and
appropriate to support the proposed uses and users?

Size and configuration of available space to accommodate future expansion of the
facility and parking: Keep in mind that any increase in building impacting staff size or
attendance must be matched with increased parking capacity.

Availability of water/cost to provide: Public water? Well?

Availability of sewer or septic/cost to provide: If there is an existing septic
system/field, can it be reused or will it have to be moved?

Availability of electricity/cost to provide

Availability of other utilities/cost to provide

Solar orientation/passive solar opportunities: What direction does the site “face?”
Can the building be situated on the site for optimum solar efficiency/benefit? Does it
offer additional opportunities for “green” design?

Cost to purchase the site

Site development costs: What is the anticipated magnitude of cost to develop the
site, taking into consideration challenges/extra expense associated with problematic

topography, geology, removing frees, structures, pavement, etc?

Cost to maintain the site: Are there natural features or other issues that may make
the site unusually expensive to maintain after construction?



Yellow Springs Senior Center

Architectural Program for Site Evaluation, July 20, 2011

#

Room/space Name

Notes

Proposed
Sq. Ft.

Main entrance

Automatic sliding doors at air lock
vestibule. Provide porte cochere or
covered passenger-side drop off.

80

Lobby/lounge

Reception desk with member check-in
station, open lobby area with limited
seating and a variety of peripheral
alcoves (securable) as described below.
Incorporate art display systems
throughout the lobby and alcoves.
Wireless internet provided here and
throughout building.

250

Computer nook

Securable alcove with 4 computer
stations for drop-in use, private training,
and small classes. Includes a small work
counter with space for printer & copier,
cabinets below with storage for supplies.

150

Reference library

Alcove with reference books, periodicals,
pamphlets and forms, incorporating
limited seating

150

“Café”

Securable alcove with counter area,
vending machines and/or cases to
support a volunteer-run/self-serve
foodservice with coffee, bottled
beverages, wrapped snacks, fruit, etc.
TBD. Incorporates limited seating.

120

Great room

Flexible-use space sized to accommodate
up to 150 in rows of chairs or 80 at round
tables. Projected uses include congregate
meals, misc. luncheons and dinners,
special events, performances and
presentations, dancing, ping pong (3
tables), seated volleyball (2 courts),
musical and dramatic rehearsals and
performances, community events, rental
uses, etc. Incorporates a counter/buffet
area with cabinetry: additional storage
identified separately below.

1200

Great room table &
chair storage

Storage room to accommodate tables and
chairs when not in use

150

Great room ping pong
table, volleyball stands
& portable stage
storage

Storage room to accommodate 3 folded
ping pong tables, volleyball equipment,
folding stage/platform panels when not in
use, and other supply and equipment
needs associated with the projected
future uses of the Great Room.

120

Lifespan Design Studio, LLC

July 20, 2011
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Kitchen

Licensable catering kitchen with cooktop,
warming ovens, microwave, ample
prep/staging space, sinks as required, ice
machine, under-counter dishwasher,
refrigerator/freezer (250 SF). Also
included: under-counter and wall-mounted
cabinetry plus dedicated storage closets
for congregate meals supply storage (20
SF) and Center-owned dishes, small
appliances, supplies, non-perishables,
etc. (50 SF), plus closet for two 3-tray
steam tables (35 SF).

355

10

Meeting/classroom 1

Flexible-use room to accommodate
medium-sized groups for meetings,
conferences, classes, games, art or
crafts, etc. Includes counter area with sink
and cabinets, storage closets on one end,
white board, automatic screen, ceiling-
mounted projector.

600

11

Meeting/classrooms
28&3

Two flexible-use rooms to accommodate
smaller groups — dimensions TBD -
different sizes or the same size? Consider
possibility of conjoining the two spaces
with an operable partition? Proposed
square footage is the total for both rooms,
and includes a counter area with
cabinetry plus storage closets in both
spaces.

720

12

Exercise/dance studio

Dedicated (but still flexible-use) room with
appropriate flooring, mirrored wall,
adjustable temperature and light
environment to support various forms of
exercise, dance, and relaxation/wellness
programs. Proposed square footage
incorporates equipment storage and
bench area with cubbies for participant
use. Recommended maximum group size
for activities requiring full range of motion;
16.

1000

13

Equipped fithess room

Dedicated room with 6 pieces of
stationary exercise equipment, smalil
stretching area. Adjacent but not
connected to the exercise studio.

450

14

Art studio

Dedicated (but still flexible-use) room with
appropriate finishes, systems, and
storage to support classes, groups, and
drop-in use of various art media.

450

15

Administrative suite

Small securable suite incorporating
private offices for the Executive Director
and Finance Director, with an outer office
area for the Administrative Assistant/
Office Manager. Incorporates, guest
chairs, files, misc. storage.

340

Lifespan Design Studio, LLC

July 20, 2011
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16

Program Coordinator’s
Office

Office/workroom located/designed for
ease of access to clients with privacy
when needed. Incorporates storage.

130

17

Transportation office

Private office for the Transportation
Coordinator and projected future assistant

150

18

Home Assistance
Program Suite

Incorporates a mix of openivisible
workspace (2 stations) and private
consultation rooms (2) for use by two full-
time staff persons (projected) plus
student/volunteer support. Central
securable file storage, literature/form
display and storage, and general storage
also included.

300

19

Medical equipment
storage

Dedicated storage room for medical
equipment held on site for loan

80

20

Homemaker Program
Manager’s Office

Private office with storage for use by
Homemaker Manager if unable to provide
off-site

120

21

Health room

Small private room with hand sink for use
for health screenings, etc. Furnish with a
fully reclining chair for emergency use
when someone is ill or injured

80

22

Future
program/partner
offices

Small flex-use offices to support partner-,
volunteer-, or staff-led programs and
services TBD. Proposed square footage
is for two offices with closets

200

23

Mail/copy room

Central securable location for access from
all offices, incorporates supply storage

64

24

Staff and volunteer
room

Dedicated space for use by staff and
volunteers (including drivers) during
breaks or while waiting, incorporates
refrigerator, microwave, sink, small
counter area, cabinets, lockers, seating
for 4-6.

200

25

General storage

Large storage room (or space allowance
for multiple closets) for seasonal items
and other things not accommodated
within the program spaces

96

26

Rest rooms

Men's room with 1 toilet, 1 urinal, 2 sinks
(185 SF)

Ladies’ room with 2 toilets, 2 sinks (185
SF)

Private-use men’s room (50 SF)
Private-use ladies’ room (50 SF)

470

Sub-fotal

Total proposed program space

8025

27

Misc/contingency

Allowance for mechanical space,
circulation, wall thicknesses, and
contingencies (25%)

2006

Total

Proposed gross square footage including
miscellaneous/contingency

10031

Lifespan Design Studio, LLC

July 20, 2011
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walls and the original interior masonry wall bear the load of the second floor so
that modification of first floor space is limited by the need to maintain their
integrity. Modifications must be shoehorned into a configuration of four wide but
relatively shallow areas measuring 39 ft. by 9 to 15 fi.

Added structural support under the first floor is required prior to its modification.

Building Space Considerations {General]

@

The committee sought engineering advice from Emil Toriello & Associates in
Springficld as to the feasibility of adding a second story above the Great Room.
[See Attachment B.] He found that the addition was structurally possible to
design and build. He also noted the need for testing the subsurface to confirm a
minimum of 3,500 Ib./sq. fi. bearing capacity required by the two-story structure,
but the committee has deferred on ordering this test until the process actually
requires it.

The area of the Great Room is 1,450 sq. ft. Extending the structure to the Kieth
Alley lot line increases the area by 700 sq. fi. to 2,150 sq. ft. or slightly less than
the 2,400 sq. ft. of the large meeting room area in the estimate. The extension
increases total area to 3,950 sq. fi.

Constructing a second story addition of 2,150 sq. ft. over the expanded Great
Room increases total area to 6,150 sq. ft.

Finally, modifying the 1,325 sq. fi. of the second floor of the existing building
into offices, activity areas, and meeting rooms for use by the Senior Center
increases the total area to 7,425 sq. ft. This is 93.4% of the 7,950 sq. fi. total in
the estimate.

Building Space Considerations [Specific]

e

The committee prepared pro forma plans for modifying the first and second floors
of the existing building in order to provide a basis for estimating construction
costs. [See Attachments C1 through C5.]

Two possible locations for an elevator are shown; its installation in either
decreases first and second floor space that is shown on the plans for other

purposes.

The estimate’s combined kitchen and pantry area of 700 sq. ft. is in line with food
preparation areas of other senior centers. The pro forma plan increases the size of
the current kitchen and pantry areas only minimally to a total of 185 sq. ft. or less
than one-third the estimate. (This could be increased to 350 sq. fi. by relocating
the kitchen and pantry from the north to the south side of the original building and
by installation of the elevator in the current kitchen area.)

YSSC -- Building Modification Committee Report

Page 3



Parking

The acquisition of additional parking space will be required even without the loss
of the five spaces resulting from increasing the size of the Great Room. While the
commmittee contacted the owners of the lot across Kieth Alley, this contact was
preliminary only and did not involve any serious discussion of availability or

price.

Construction Costs

Mr. Toriello, the engineer, estimated a cost of $271.00/sq. ft. for constructing a
second story above the Great Room. This works out to $585,650 for a second
floor 0of 2,150 sq. ft. above the expanded Great Room.

Mr. Toriello also provided an estimate for the cost for a new two-story building of
4,000 sq. ft. per floor with elevator at $135/sq. ft. or $1,075,000. Adjusting this
amount to $875,000 by excluding the $200,000 costs of an elevator, furnace, air
conditioner unit, etc., results in a cost of $110/sq. fi. The committee used this
figure to estimate a cost of $77,000 for expanding the Great Room by 700 sq. fi.

Ken Struewing, a local building contractor who provided his services on a pro
bono basis, estimated the cost of reconfiguring the first and second floor areas of
the original building. His estimates came in two parts. The first was the cost of
modifications on the first floor that included relocating the women’s bathroom
and the construction of four office areas. [See Attachments C1 and C2.] The
estimate of $60,000 included constructing additional support under the first floor.
The second was the cost of modifications on the second floor as well as additional
modifications on the first floor. [See Attachments D, C1, and C3 toC5.] While
he did not include the cost for an elevator, he did suggest a placeholder range of
$75,000 to $100,000 for this item that the committee has adjusted to $87,500 for
purposes of computing the total of $216,500.

If the property across the alley is available for purchase to provide a lot for
parking, its assessed market value for purposes of real estate taxation in 2005 was
$100,630. This assessment included the value of the building on the property.
The land area is approximately 16,000 sq. ft. and its portion in the assessed
market value computes to $2.50/sq. fi. or $109,000/acre.

The sum of these estimates is as follows:

Construction of second floor above Great Room $585,650
Extension of Great Room to Kieth Alley lot line 77,000
First floor modifications 60,000
Second floor and additional first floor modifications 216,500
Property for parking lot 100,630

Total $1,039,780

YSSC -- Building Modification Committee Report

Page 4
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Cost estimates by Ken Struewing per suggested scope of work Page 1
Attachment “D” (Also see Attachments CI through C5)

Demolition & removal

Between first and and second floors:
# opening for construction of stairs in area of original stairway;
# emergency egress stairway between second floor kitchens
# opening for elev. shaft at “A” or “B” as shown on Attachments C3 & CS5 [*]
15,000

# interior walls, including closets, cupboards, ctc.
# plumbing, heating and electrical fixtures
# electrical wiring and plumbing connections

# stair to attic
# floor above original flooring [this allows for A.C. ducts for first floor]
# A.C. equipment and ducts

22,000

[Possible additional second floor items]
# existing ceilings
# finishes on remaining walls
# wood frame construction between original building and Great Room might
require additional demolition to restore structural integrity, e.g., floor in north
kitchen without a second floor above it slants severely[**]

4,500

First floor:
[# in addition to items included in first cost assessment)
# opening in exterior masonry rear wall of original building for central corridor
# wall between Home Assistance Program office and computer stations area

# kitchen closet
5.000
Sub Total, Demolition & Removals 46,500

Construction, etc.

Between first and second floors:
# stairs in area of original stairway
# elevator shaft, cab, machinery, etc., at either “A” or “B” [*]

87,500




Cost estimates by Ken Struewing per suggested scope of work

(Also see Attachments CI through C5) Page 2

Construction, etc., continued

Second floor:

# floor to close opening from removal of back stairs

# flooring throughout [**]

# interior walls for configuration as offices, program areas, etc.

# radiators; electrical outlets, lighting fixtures & switches, etc., for this
configuration

# bathroom fixtures either as indicated on plans or above relocated women’s
bathroom on first floor

# sink for kitchen area

# A.C. equipment either as indicated on plans or in attic [note: existing A.C. is for
first floor only and renovations would also require A.C. for second floor] and
ducts at floor or ceiling level.

# pulldown stairs to attic

75,000

First floor:
[# in_addition to items included in first cost assessment)
# relocation of wheelchair lift or its replacement with ramp
# interior wall and door at fireplace room to create main corridor
# interior wall [including use of lites] and glass door to create lounge or meeting
room at north end of front room
# door off new central corridor to kitchen
# A.C. equipment either in basement or tied into equipment serving second floor

2,500
Sub Total, Construction 170,000
Total Cost Estimate 216,500

[*] Elevator location of course will require reconfiguration of some office and program
areas and corridors as they are now shown on plans]

[**] There should be one continuous floor level for the second story, both for original
building and for added story above the Great Room



Cost estimates by Ken Struewing per suggested scope of work

(Also see Attachments CI through C5) Page 2

Construction, etc., continued

Second floor:

# floor to close opening from removal of back stairs

# flooring throughout [**]

# interior walls for configuration as offices, program areas, etc.

# radiators; electrical outlets, lighting fixtures & switches, etc., for this
configuration

# bathroom fixtures either as indicated on plans or above relocated women’s
bathroom on first floor

# sink for kitchen area

# A.C. equipment either as indicated on plans or in attic [note: existing A.C. is for
first floor only and renovations would also require A.C. for second floor] and
ducts at floor or ceiling level.

# pulldown stairs to attic

75,000

First floor:
[# in_addition to items included in first cost assessment]
# relocation of wheelchair lift or its replacement with ramp
# interior wall and door at fireplace room to create main corridor
# interior wall [including use of lites] and glass door to create lounge or meeting
room at north end of front room
# door off new central corridor to kitchen
# A.C. equipment either in basement or tied into equipment serving second floor

7,500
Sub Total, Construction 170,000
Total Cost Estimate 216,500

[*] Elevator location of course will require reconfiguration of some office and program
areas and corridors as they are now shown on plans]

[**] There should be one continuous floor level for the second story, both for original
building and for added story above the Great Room
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Excerpts from 02/27/08 Report to Board of Trustees from Building Modification Com.

The most obvious space limitation in the existing center is the lack of rooms to
accommodate discrete program and other activities. Except for the Home Assistance
Program office and the administrative offices, all other center activities take place in
areas that also function as corridors. Computer monitors, telephone conversations,
written materials, etc., are open to anyone walking by and the privacy of some
communications is at risk of being breached.

The Home Assistance Program office is the only closed room available for confidential
interviews. Space for program, membership, or other activities is limited to the Great
Room and the open environment of the fireplace room so that only two activities can be
accommodated at one time. Some requests to use the Great Room cannot be granted
because of prior reservations. [One example of this is that the committee has had to hold
two of its meetings offsite.]

Also, one of the recommendations of the membership services committee focus group in
2006 was the provision of space for informal activities and socializing, but the
installation of the wheel chair lift has limited the size and usefulness of the area in the
front entry room that once had been available for those purposes.

Structural Factors

e The original core of the two-story building had exterior masonry walls with its
front and back halves separated by an interior masonry wall. A partial basement
is located under the central and north areas of the core’s front half. Subsequent
additions to the core include a wood frame two-story in the rear and a concrete
block one-story in the front. In 1993 a one-story concrete block and wood -
structure—the Great Room—was added with firewall-rated construction
separating it from the rear of the existing structure.

e The additions at the front and rear to the original building transformed the front
and rear [west and east] exterior masonry walls into interior walls at the first floor
level. These walls and the original middle interior masonry wall bear the load of
the second floor so that modification of first floor space is limited by the need to
maintain the integrity of the three walls. Modifications must be shoehorned into a

configuration of four wide but relatively shallow areas measuring 39 ft. by 9 to 15
fi.
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Y.S. Senior Center
Board of Trustees Space Needs Committee

Minutes, 08/07/09, 1:40-3:30 p.m.
Present: Rodney Bean, Andree Bognar, Ed Dressler, and Ken Huber

Ken reviewed the committee's two immediate tasks: hiring an architect to develop a conceptual drawing
for a new facility and hiring an architect to develop low cost plans for improving the Center's current
facility. Inre to the first, he passed out copies of the 'space needs estimate' that Rodney had prepared in
May 2007 and of the floor plan of the Beavercreek S. C. and, in re to the second, copies of the Center's floor
plan (exclusive of the Great Room). The value of a conceptual drawing is that it will be something to which
members can respond and indicate what they like or want changed.

Rodney stated that he had asked staff members to think about specific ways the Center's space constraints
affect their abilities to do their jobs and to be ready to discuss these at the staff meeting next Tuesday. He
had realized that, while for years he has spoken about the Center's space limitations, he had never
identified them specifically or requested the staff's help to do so. Andree stated the need for the
committee also to be open to the views of members about how space limitations impact their uses of the
Center and Ken referred to the recommendation of Membership Services Committee 2006 focus group for
space be provided so that members can get together daily on an informal basis.

Ken emphasized the immediate need to hire an architect. Several names were mentioned but the
committee soon focused on that of David Bills. After talking with Rodney at the end of May, Mr. Bills had
submitted a proposal on June 10 for developing a site-specific conceptual drawing for a new facility. Karl
Zolar of Friends Care Community had highly recommended him. Mr. Bills' firm had developed the plans for
FCC's assisted living facility as well as those of another nursing home that Mr. Zolar knew about.

Rodney and Ken were to try to call him after the meeting about #1) adapting his site-specific conceptual
drawing proposal to a general conceptual drawing proposal (with the addition of elevation drawings); and
#2) submitting a proposal for developing plans to improve the usefulness of the Center's existing space.

In re to the committee's charge over the longer term to review and possibly to modify the estimated space
needs, Ed emphasized the need to do this within a broad context so that a future facility would have the
flexibility to accommodate potential growth in membership and programs Demographic projections for
the area over the next two decades and the outcomes of the current visioning project of the village and
township are two of the factors that will have an impact on the senior population's future size and needs.

Before adjourning, the committee made a quick tour of the Center. Ken and Rodney pointed out many
specific problems in and suggested possible changes to current space usage

---Kenneth Huber

[After adjourning, Rodney and Ken made an appointment by telephone with David Bills to meet with the
committee at the Center at 4:00 p.m. on Thursday, August 13, after the Special Meeting of the
Membership.]



Space needs determinations developed by YSSC Staff August, 2009

The staff is grateful to the Board for clarifying the minimum time frame the staff will
have to continue to function in the current facility. It limped along with the compromises
space limitations have imposed in the context of its hopes that a new building would be
built soon.

The staff has reviewed again the space related problems it has been discussing for the last
several years and determined which of these it feels must be addressed if it is to continue
to serve existing objectives in the existing building for the next 5 years. It has kept its
determinations to a minimum.

The staff’s concerns relate to the following:

L.

R

hd

Lack of privacy for discussing personal issues with clients

Lack of security for confidential records

Lack of space isolated from the noise and interruptions that arise from Center
activity.

Hazards to mobility

Accessibility for wheelchairs to private office space

The staff feels the following improvements would greatly enhance its ability to serve the
needs of the organizations members and other clients:

1.

2.

One additional isolated office space, wheelchair accessible

One isolated space that could be used for consultations, meetings and small group
activities ’

Storage space with cabinets for materials storage

Informal socialization space that might accommodate seating, coffee table, coffee
stand

The staff offers the following recommendations:

L.

Create an additional office by closing off the opening at the north end of the
kitchen and erecting a wall extending to the west from the west wall of the men’s
bathroom with a 3’door leading to the hall by the restrooms.

Isolate the current space with the fireplace at the south end by placing windows in
the current openings between that space and the front room and erecting a wall
across the north end of the space with and opening for two 3’ sliding doors.



Remove the elevator and existing built-in cabinets from the south end of the front
room to accommodate additional informal seating.

Put storage cabinets in the Great Room extending from the kitchen door to the
north wall of the room (requires removing drinking fountain)

Put storage cabinets in the room to the south of the women’s bathroom.



