Yellow Springs Senior Center
Board of Trustees Meeting via Zoom
Wednesday, October 26 5:00 pm

Members Present: Ven Adkins, Susan Alberter, Anna Bellisari, Diane Chiddister, Chris
Cox, Wayne Gulden, Cathy Hill, Jim Johnson, Linda Scutt, and ED Caroline Mullin

Call to Order: Wayne Gulden called the meeting to order at 5:08
Approval of the Minutes: Minutes of the September 28 Board meeting were approved.

Executive Director Report: In addition to her written report, Caroline

e Reported that Homemaker pay has been raised; hourly starting pay is now
$12.50, rising to $13.00 after 90 days; the longest serving homemaker is now
paid $15 per hour. Staff participation in the 403b program is now 90%.

e Suggested that the Board give the Facilities Committee (Ad Hoc Committee: Ken
Dahms, Macy Reynolds, Barbara Mann, Christopher Cox) a specific charge after
results of the community survey have been analyzed and past evaluations of
Center needs have been reviewed. Jim Johnson would like to join the Facilities
Committee.

¢ Revised the apartment leases and was thanked by Wayne.

e Reported that an ARPA grant of $8000 has been awarded to the Senior Center,

e 780 hand-signed Annual Appeal letters have been mailed.

Standing Committee Reports:

Fund Development: Anna reported that the committee will meet in November, and
that the EBTH auction yielded $5859, with an additional amount expected for one
more item.

Budget and Finance: Ven reported a third quarter loss of $25,000, mostly due to the
modification of the new van. The 2023 budget will be presented for approval to the
Board at the November meeting

Board Development Committee: Diane reported good results from the Board
retreat; she will have retreat notes posted on Board website.

Personnel: Susan reported that the Committee reviewed the ED evaluation form
because some respondents indicated that they did not have enough information to
make an evaluation on a few items. Because ED evaluates herself on all items, and
at least some Board members can evaluate each item, the Committee decided to
make no changes in the form. In addition, the Committee decided to leave up to ED
the setting of a staff salary scale and to report to the Board regularly on its status.



Old Business: The Board has not yet received the 2021 auditor’s report. A new auditor
from a large firm will be hired to replace Jim Clark for the 2022 audit.

New Business: The next Board meeting is on December 7, 2022. Board members are
invited to attend the staff holiday party on December 28.

The meeting was adjourned at 6:05.

Anna Bellisari, Secretary

Next Senior Center Board meeting: December 7, 2022, at 5:00 pm on Zoom.



