Yellow Springs Senior Center Board of Trustees’ Meeting
Wednesday, July 26, 2023, 5:00 pm
via Zoom & in Person

Members Present: Susan Alberter, Anna Bellisari, Diane Chiddister, Chris Cox, Wayne Gulden, Jim
Johnson, and ED Caroline Mullin.
Members Absent: Ven Adkins, Linda Scultt

Call to Order: Wayne Gulden opened the meeting at 5:03.
Approval of the Minutes: June 28 minutes were approved.

Executive Director Report: Caroline Mullin’s monthly report included the following additions:
o Field trip participation has improved, and more are planned.
e Caroline has been invited onto the Board of Ohio Associations of Senior Centers and will serve
on the Membership Committee.
e Payroll company options will be reviewed as per the auditor's recommendation.
e The new patio has been used by members eating lunch but attempts to conduct classes there
are challenging with social interruptions.

Standing Committee Reports:
Fund Development: Caroline reported that the Garden Dinner Party was successful, with 74
guests and an income of over $5000. So far 30 items for the EBTH auction have been received.
Future fundraisers include three raffles (B&B, Chef Neff dinner, event ticket) at $10 each, and a
Heartstrings concert.
Budget and Finance: Jerry Sutton presented a detailed report. The Finance Committee has met,
and a regular monthly financial report will be presented to the Board. A meeting with the auditor to
review the 2022 audit will be held in August. The budget meeting with Caroline will take place in
September. Financial policies need to be reviewed.
Board Development Committee: Diane Chiddister had no report; the committee has not met.
Personnel: Susan Alberter reported that Caroline Mullin has accepted our compensation offer.
Old Business: A discussion of survey results is still needed.

New Business: Board committee appointments for 2023-24 have been made and are listed on the
Board website.

Adjourn: at 5:49 pm.

Anna Bellisari, Secretary



