Yellow Springs Senior Center Board of Trustees’ Regular Meeting
Wednesday, October 25, 2023, 5:00 pm
via Zoom & in Person

Members present: Wayne Gulden, Ven Adkins, Susan Alberter, Anna Bellisari, Diane
Chiddister, Jim Johnson, Linda Scutt, Jerry Sutton, and ED Caroline Mullin.

Member absent: Chris Cox
Call to Order: Wayne called the meeting to order at 5:06 pm.
Approval of Minutes: Minutes of the September 27 meeting were approved.

Executive Director Report: Highlights of Caroline’s report included receiving a
GCCOA grant for phones, new WiFi booster, and new desktop computer; ride requests
are increasing, but driver pool is down; free consultation services for community
caregivers are available; missing in the region is an adult care service. The Center
benefits from the services of 180 volunteers now.

Standing Committee Reports:
Fund Development: no report.
Budget and Finance: The financial report was emailed to board members; Jerry
submitted the revised (10/17/23) financial policy for approval; the vote to approve
the policy will be held at the November Board meeting. The Annual Appeal
campaign, which provides 15-20% of YSSC income, will begin soon.
Board Development: no report.

Personnel: no report.

Old Business: The discussion focused on the possibility of purchasing Antioch College
property. West Hall, which includes 4500 square feet of usable space, is in questionable
condition and unsuitable. Caroline’s renovation estimate is $1.17m. YS Development
Corporation is interesting in helping develop a new Senior Center and has offered links
to possible partners.

Motion: To authorize Caroline Mullin and Jerry Sutton to continue discussion with
the Vrables and to pursue financial opportunities for a bid on Antioch property
(Bishop/Sutton). Motion passed.

New Business: The next Board meeting will be held on November 15.
Adjourn: at 6:00

Anna Bellisari, Secretary



