Yellow Springs Senior Center Board of Trustees’ Regular Meeting
Wednesday, November 15, 2023, 5:00 pm
via Zoom & in Person

Members present: Wayne Gulden, Ven Adkins, Susan Alberter, Anna Bellisari, Diane Chiddister, Jim
Johnson, Linda Scutt, Jerry Sutton, ED Caroline Mullin, and Guest Berch Carpenter. Member absent:
Chris Cox.

Call to Order: Wayne called the meeting to order at 5:03 pm.

Introduction of Guest: Berch Carpenter, a potential new member of the Board.

Approval of Minutes: Minutes of the October 25 meeting were approved with one correction.
Minutes of special meetings on October 3, October 12, October 26, and October 29 were also
approved.

Executive Director Report: Caroline Mullin presented her report, which included the need to
consider a policy regarding employee marijuana use; grant application to cover cost of new
computers for three employees; GCCOA funding of new phones; imminent mailing of Annual Appeal
letter; increased attendance by younger participants at new classes offered by the Center; and
recognition of 176 volunteers who donated the equivalent of $100,000 in support to the Senior Center
in the past year.

Standing Committee Reports:

Fund Development: Linda Scutt reported that she is the only Board member on the
committee, which now includes Pegeen and Maura Laughlin. The committee will meet in
December to prepare for several fund raisers — Heartstrings concert, raffles, Giving Tuesday,
among others.

Budget and Finance: Jerry Sutton presented the committee’s report. An account has been
established at YS Federal Credit Union to handle the loan from YSSC assets to cover the
purchase of Antioch College Lot #9, thus reallocating investment funds to real estate. The
Springfield Foundation account has been closed to provide earnest monies for the purchase.
Discussion focused on developing a Capital Campaign to replenish investment assets and
raise funds for building a new Senior Center on the purchased land.

Motion: To authorize a request of the Dayton Foundation to withdraw $150,000 from the
anonymous account, of which YS Senior Center is the sole beneficiary, as a portion of the
payment for the 0.5165 acre parcel known as Antioch College Lot #9 (located in the Village of
Yellow Springs, Greene County Parcel #F19-0001-0008-0-371-00), as the future site of a new
facility to house YS Senior Center operations (Sutton/Johnson). Motion approved.

Board Development Committee: Diane Chiddister announced the resignation of Chris Cox
from the Board; Berch Carpenter is a potential trustee to be nominated in the future. He is a
long-time Yellow Springs resident and Senior Center volunteer.



Personnel: Susan Alberter reported that the committee will meet soon to consider an
employee marijuana policy. Committee members are Susan Alberter, Jim Johnson, Linda
Scultt.

Old Business:
Internal Controls: The revised Financial Policy was presented.

Motion: To approve the revised financial policy statement and add it to the Handbook
(Johnson/Scutt). Motion approved.

Revised Organizational Chart: The revised chart was accepted and will be added to the
Handbook.

Capital Campaign Initiation: The decision was made to initiate a capital campaign, starting
with a quiet phase, tracking donations separately from operational budget, and depositing
donations at regular intervals.

Motion: To authorize the planning and structure of a capital campaign to cover all costs
related to the construction of a new Senior Center and a public announcement by a team
composed of two Board members and the ED, and to present the plan to the Board at the
January 2024 meeting. Quiet phase solicitation of donations and pledges to occur in the
interim (Sutton/Adkins). Motion approved.

New Business:
Land Purchase: Our purchase of Lot #9 on the Antioch College campus was approved by the
seller on November 13, 2023. Closing is scheduled for December 14, 2023. Jerry Sutton is
preparing a press release about the purchase and our intention to build a new Senior Center
there. Sam Eckenrode and Pat Williams are the realtors representing the YS Senior Center.
Funding sources for the purchase will come from the Springfield Foundation account (about
$15,000, the Dayton Foundation account (about $150,000), and a loan from our endowment at
the YS Community Foundation via the YS Federal Credit Union (about $150,000). The Edward
Jones investment account will be retained.

Membership Policy: A policy that clarifies membership qualifications was presented for
discussion. It will be presented to the entire membership for approval at the 2024 Annual
Meeting.

Staff meeting/party with Board in December:
The annual holiday party for staff and Board members is scheduled for December 20, at 3:00
pm, in the Fireplace Room.

Adjourn: At 6:12.

The next Board meeting is on January 24, 2024.

Anna Bellisari, Secretary



