Yellow Springs Senior Center Board of Trustees’ Regular Meeting
Wednesday, January 24, 2024 5:00 pm
via Zoom & in Person

Members present: Wayne Gulden, Susan Alberter, Anna Bellisari, Berch Carpenter, Diane Chiddister,
Jim Johnson, Jerry Sutton, and ED Caroline Mullin. Members absent: Ven Adkins, Linda Scutt.

Call to Order: Wayne called the meeting to order at 5:03 pm.

Approval of Minutes: Minutes of the November 15 meeting were approved with one correction.

Executive Director Report: Included in her written report, Caroline Mullin announced that the 2023
Annual Appeal goal was achieved with donations of more than $49,000. Expanded D&O insurance is
now available. The Capital Campaign for the new Senior Center will be led by Aimee Maruyama,
fundraising consultant, with YS Community Foundation providing funds to cover the cost of
professional support. An account for the campaign has been established at the YS Credit Union.

Standing Committee Reports:
Fund Development: Linda Scutt reported several upcoming fundraising events. Berch
Carpenter has joined Linda, Moira, and Pegeen on the committee. The committee will help

conduct grant research in the coming year.

Budget and Finance: Jerry Sutton presented the committee’s report. The end of the year saw
a small deficit, but financial status is good.

Board Development Committee: Diane Chiddister requested nominations for trustee
candidates in time for the June 2024 election.

Personnel: Susan Alberter reported that the committee will meet soon to consider an
employee marijuana/alcohol consumption policy. Committee members are Susan Alberter, Jim
Johnson, Linda Scutt.
New Business: The Senior Center now owns the land purchased from Antioch College. Committees
will be formed soon to conduct the capital campaign and to explore the history of the YS Senior
Center. Board members are reminded to make their initial contributions to the campaign and to
maintain confidentiality regarding donations. Three-year pledges will be accepted.

Adjourn: At 6:18 pm.

The next Board meeting is on February 21, 2024 at 5:00 pm.

Anna Bellisari, Secretary



