Yellow Springs Senior Center Board of Trustees’ Regular Meeting
Wednesday, February 28, 2024 5:00 pm
via Zoom & in Person

Members present: Wayne Gulden, Ven Adkins, Susan Alberter, Anna Bellisari, Berch Carpenter,
Diane Chiddister, Jim Johnson, Linda Scutt Jerry Sutton, and ED Caroline Mullin.

Call to Order: Wayne Gulden called the meeting to order at 5:01 pm.

Approval of Minutes: December 7 and January 24 minutes were approved with one correction.

Executive Director Report: Caroline Mullin reported the hiring of two new Miller Fellows and one
new homemaker. Grant proposals will be submitted to Health Path and GCCOA. GCCOA funding for
a new vehicle is expected this spring. Fundraising and other activities have been well attended.
Eclipse viewing on April 8 will take place on the new property. The Garden Dinner Party is set for
June 29 with places for 70 guests. During the June 8 Street Fair, the Great Room will be available to
vendors of self-made items for fees of $30/$50 for members/non-members.

Standing Committee Reports:
Fund Development: Linda Scutt reported several upcoming fundraising events: The 2024
EBTH auction and A Concert for All that will be presented live this year. The committee is

investigating multiple grant opportunities.

Budget and Finance: Jerry Sutton presented the committee’s report. The financial status is
good. The committee is working with Bridge Credit Union and YSCF to establish the YS
Seniors Future fund to hold capital campaign receipts.

Board Development Committee: Diane Chiddister reported the agenda for the March 12
retreat and requested suggestions for three board candidate nominations.

Personnel: Susan Alberter presented proposed revisions to the Paid Time Off and employee
drug consumption policies.

Motion: To approve proposed changes in PTO and drug policies and include them in the
Handbook, to take effect March 1, 2024. The motion passed.

Ad Hoc: Capital Campaign Committee: Consultant Aimee Maruyama presented the outline
of the Capital Campaign, which is to be conducted in two phases, development of a campaign
plan and the campaign launch to raise funds for construction of the new Senior Center.

Adjourn: At 6:53 pm.

The next Board meeting is on March 27, 2024, at 5:00 pm. The Annual Membership meeting is
scheduled for June 26.

Anna Bellisari, Secretary



