Yellow Springs Senior Center Board of Trustees’ Regular Meeting
Wednesday, March27, 2024 5:00 pm
via Zoom & in Person

Members present: Wayne Gulden, Ven Adkins, Susan Alberter, Anna Bellisari, Berch Carpenter,
Diane Chiddister, Jim Johnson, Linda Scutt Jerry Sutton, and ED Caroline Mullin.

Call to Order: Wayne Gulden called the meeting to order at 5:03 pm.

Approval of Minutes: February 28 minutes were approved.

Executive Director Report: Caroline Mullin reported among other items that:

o staff evaluations have been completed and administrative staff will receive 4% raises.
GCCOA special grant funds ($5000) will be used to upgrade the Great Room
she has submitted a grant proposal to HealthPath for $8000 in operational expenses
the YSCF Futures Fund has been established at the YS Community Foundation
she will present information about the YS Senior Center at the May 16 colloquy.

Standing Committee Reports:
Fund Development: There was no report. The committee will meet on March 29. Committee
members are Linda Scutt (chair), Pegeen Laughlin, Moira Laughlin, and Berch Carpenter.

Budget and Finance: Jerry Sutton presented the committee’s report. Finances are in good
standing. The usual April budget deep dive is expected.

Board Development Committee: Diane Chiddister named three candidates for election to the
Board of Trustees at the annual meeting in June: Velda Martin, Shelley Blackman, and Sue
Augustus.

Personnel: Susan Alberter reported that approved personnel policy revisions will be entered
into the Handbook. The annual evaluation of the Executive Director will begin soon.

Ad Hoc: Capital Campaign Committee: The committee is headed by Jerry Sutton, Jim

Johnson, and Wayne Gulden. The Future Facility committee includes Tom Degenhart and

Jerry Papania; the History Committee includes Anna Hogarty and Susan Bothwell.

e Consultant Maruyama and Caroline are currently creating a list of potential donors.

e So far, eight trustees have pledged or donated to the campaign for a total of $74,000. A
100% board response is needed before donors are approached.

e A representative of Emerge Center, new owner of West Hall neighboring our property, will
be invited to our annual meeting to explain the scope and function of the Center.

Adjourn: At 6:03 pm.

The next Board meeting is on April 24, 2024, at 5:00 pm. The Annual Membership meeting is
scheduled for June 26 at 5:00.

Anna Bellisari, Secretary



