YSSC Executive Director Report September 2024

1. Personnel
a. New homemaker, Sarah Fisher, has been hired
b. Change from Principal to Empower for 403(b) in process, hope to be done in
December; Principal made an offer with hidden fees
2. Facilities
a. YSHS Youth Action Board to help with fall clean up
3. Technology
a. VerCom added a “Honey Pot” to catch any intruder who gets access to our system
b. Considering competitive copier provider, lease buy out will happen in 2025
i. Perhaps printing newsletters in house
c. Could write a grant to purchase a smart whiteboard
4. Finances
a. Switched to a new PayPal account
b. Did not get Dayton Foundation Greenlight Grant to add to van purchase
5. Activities
a. Rxreviews from Emma Robinow; chats with Dr Haley Sauder; new theater group to be
a WYSO radio play; Soul Collage
6. Services
a. Vaccine clinic this Thursday
b. Medicare Open Enrollment letters out
c. Volunteers helping with rides to the polls
7. Community
a. InsertinYS News this Friday
Presented Grocery Delivery Program on AARP Rural labs webinar
Oct 3 McKee Association education about Issue 1
Chamber of Commerce themed months
Street Fair October 12; YSSC will host vendors inside building again
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Capital Campaign:
e Priority Development Advisory application process underway
e Potential Feasibility Study by WSU Master of Public Admin Capstone students
e Budget should be roughly estimated as RFPs come in during September
Facility Design:
e Request for Proposals return date September 24
e Board will be included in selection of architecture firm

Reminders:

Street Fair October 12

Square Dance at John Bryan Center October 26
Caroline out of town October 15 - 18



