
Yellow Springs Senior Citizens, Inc Board Meeting 

Wednesday September 25, 2024 

 

Present: Susan Alberter, Jim Johnson, Velda Martin, Ven Adkins, Berch Carpenter, Shelly Blackman via Zoom, 

Sue Augustus via Zoom 

Not present: Jerry Sutton 

Also present: Executive Director Caroline Mullin 

 

Meeting called to order at 5:02 pm 

 

The minutes from the July meeting were corrected as follows:  noted that the Personnel Committee had not 

met and did not have a report; the financial report was corrected to show that the Profit & Loss statement was 

from January through August (rather than July). 

The corrected minutes were moved by Jim Johnson and seconded by Berch Carpenter and approved by the 

Board.   

 

The Executive Director report-Caroline; See Attached. 

Discussion: 

Personnel 

- The new homemaker allowed the program to take new clients from the wait list; 

- There are more applicants for the position 

- The change of a 403(b) provider could save up to $2000/yr. 

Technology 

- Caroline had reported an interest in obtaining a smart whiteboard;  the impetus for that was the leader 

of the genealogy class brings one in and it has allowed some real time interactive data collection; she 

saw it  being used in other groups perhaps;  upon request Caroline will provide a link to info about 

smart whiteboards. 

- When our copier lease ends, it‘s not as simple as owning it free and clear; there would still be a cost per 

copy charge and maintenance fee; a new provider could perhaps buy out the cost of the current lease 

and we would have a new vendor and new copier. 

Finances 

- The old PayPal account was still in the previous ED’s name  

Services 

- Our Medicare consultation service runs from October 15-December 7; next year, Medicare has applied 

a $2000 limit on out-of-pocket prescription costs 

- Stephanie and Sara are setting up a tablet in the lobby for people to check their voter registration 

Community 

- Chamber of Commerce under Phillip O’Rourke is planning to promote different types of business, not 

just retail and restaurants. 

- During the Street Fair, while the Center hosts vendors, the Ukulele group will also perform 

 

Standing Committee Reports 

Fundraising report- Sue Augustus; see attached  

Discussion: 

There is a raffle currently in process.  The winner will receive both a $200 gift card to the Winds Café and two 

tickets to attend the Springfield Symphony.   

Sue asked each of us to please sell tickets to the Square Dance.  And to plan to come ourselves.  The committee 

is considering hard cider as the drink offering vs. beer.   



Jim talked about partnering with Youngs to sell Annual Passes.  This would be a joint endeavor with the 

Children’s Center.  Each entity would receive 20% of the passes we sell.  It includes the carousel!!! 

 

Finance Report-Berch See Attached 

Discussion: 

We are currently using the GCCOA grant for a new van to cover other expenses and we hope to recoup the 

dollars spent with the Annual Appeal 

Sue asked if we should be using the grant in that manner. Caroline reported that one of the issues is that the 

GCCOA changed their quarterly payments to YSSC from the beginning of the quarter to mid quarter.  For 2025 

we increased our budget to hopefully cover our increased expenses. 

 

Board Development-Velda; see attached 

Discussion: 

A new calendar for 2025 was presented.  One correction was offered – in August, the Audit report presented 

was for 2023, not 2022. 

Jim moved to approved the Board Calendar; Ven seconded. A vote of the Board approved it.   

 

In regard to Diane’s resignation, Board bylaws state that we can bring in a new board member to take Diane’s 

place who would serve the rest of Diane’s term that ends June 30, 2025.  That person could then seek a new 3- 

year term or another candidate could be chosen. 

 

Personnel-Susan 

Personnel did not meet. 

 

Capital Campaign – Caroline 

Caroline will be speaking to MPA students at WSU to pitch them conducting a feasibility study for the campaign 

and perhaps a 2nd project.  The accepted RFQs also propose a space usage study so perhaps we could save 

money by not duplicating services.   

The Facility Committee chose to advance 2 of the 5 architecture firms who provided RFQ’s and were 

interviewed and will be requesting RFPs.  The Committee will then recommend one architecture firm to the 

Board. 

 

All members of the Board, the Capital Campaign Committee and the Facilities Committee need to sign a 

Confidentiality Agreement regarding the Campaign, the vendors etc.  They were available after the meeting.   

 

The Board decided to change the November meeting to Nov. 20th so as not to impact anyone’s Thanksgiving 

plans.   

 

Velda asked for a motion to end the meeting.  Jim moved and Berch seconded.  The meeting was adjourned at 

6:02.   

 

Submitted by Susan Alberter 


