Minutes of February 26, 2025

Present: Jerry Sutton, Susan Alberter, Jim Johnson, Berch Carpenter, Velda Martin, Shelly Blackman, Steve
Bujenovic, Sue Augustus, Ven Adkins

Also present: Caroline Mullin

Meeting called to order at 5:00

Approval of the Minutes: January 22, 2025. There was one correction — under Executive Director’s report
there was a word was misspelled. There were clarifications that the $5million project is not the actual
campaign amount. It is more aptly titled the YSSC facility project. Also the principal on the loan started
being paid down in October. Sue moved, Jim seconded to approve as amended — passed unanimously.

Executive Director Report: Caroline Mullin

Highlights -She has a 30 hours/week fellow so she doesn’t need an assistant now; we don’t need VerCom
to change our email service (Ven helped sort this). She will buy a mobile device to track attendance
offsite and it will be helpful for the shuttle van.

Flash Mob — May 28 -all board members urged to attend.
Van almost ready — needs better running board and the winning design for the wrap was chosen.

Windsor Development has hired a project manager and we (Caroline and Jerry) will attend those
meetings as they are building across from the new center.

Shoveling assistance — some senior centers contract with folks to do shoveling and lawn mowing and the
seniors pay the senior center — something to talk about but no proposal yet.

Capital Campaign update- We have enough to cover expenses now. Feasibility study is underway but IRB
hasn’t approved it yet for the WSU students. Their capstone presentation date conflicts with the board
meeting on April 23. We'll wait to make any change to that date for the board meeting.

Jerry working with Caroline on the alley vacation issue with Antioch. There are a couple of sticking points.
Village council will vote on the alley vacation this Monday.

YSCF funded first phase of architectural work ($9k)

Jim is hosting the architect at his house to get his friends and neighbors to know about the plans for the
new building on April 2 from 5:00-7:00.

Standing Committee Reports:

Fund Development: Sue Augustus, Chair -Written report submitted. Highlight- we would like additional
hosts for the Garden Party on June 28. Bob Swaney donated a Uke for a raffle — details to be developed.

Budget and Finance: Berch Carpenter, Chair— we have a strong balance sheet — P&L on positive side.
YSSC Finance committee met to review the January results and were pleased with the results. There was
discussion of format of reports as we transition to QuickBooks. Need more hours for bookkeeper? Steve
B. is now on the Finance Committee.



2025 Board Development Committee: Velda Martin, Chair — Sent out board calendar which will go on
website. They are working on designing recruitment and succession planning process. The board needs to
actively help with recruiting; send suggestions to Velda.

Personnel: Susan Alberter, Chair — met to review the ED evaluation process and will discuss further our
responsibilities. The board and staff complete evaluations; also 2-3 center members and a few
community members who interact with Caroline. Process is completed in June. Will post a timeline next
month.

Old Business:

Board website — Ven Adkins chair, reviewed the existing site and he has moved things around. He wants
to create a structure and add in documents to and bring it up to date. Velda and Susan volunteered to
help him. This is an ad hoc committee with Ven, Susan and Velda.

Shuttle Service Committee — written summary report — Roger Reynolds and Steve are working on the
committee. They are expecting to do a basic trial system that will launch in March or April. The van might
be at Lawson Place to pick up people for lunch next week. Plan is to have 2 drivers that are paid and
volunteers who already drive for the center may also drive the van.

Naming Policy for the Capital Campaign and beyond — get corrections, suggestions to Jerry asap.
New Business:

Caroline — For the annual meeting on 6/25 the architect wants to make a presentation. After some
discussion, it was decided that the architect will present from 3:30-4:30. After that we will have some
snacks and then the annual meeting at 5:00. We may have an executive session afterwards. We need to
have slate of officers by April so can get the slate out to members —annual report and invitation go in the
May newsletter.

Jerry wants to try out a consent agenda for 6 months. This means we must get the reports in for standing
and ad hoc committees to Caroline and Ven a week before website. In one motion we would approve the
consent agenda. Anyone can take something off the consent agenda and ask for discussion. If you have
questions or clarifications before the meeting, ask the author about it before the meeting. Committee
chairs should try to do one-page reports and if the board needs to make a decision on an issue, highlight
it in the report.

Question raised about whether we should change the date of the board meetings? If so, we’d have to
change the by-laws. Change the location of the board meetings? Could meet at YSCF.

Reminders: LWC Architecture presentation Thursday 3/6- @3:30 pm
Feasibility Study Focus Group 3/16 @ 2pm
Adjourn —6:11 p.m. Jim moved, Steve seconded

Submitted by Sue Augustus, Secretary



