Yellow Springs Senior Citizens, Inc.
Board of Trustees’ Meeting
Minutes
April 23, 2025
Call to Order: President Jerry Sutton — Time 5:00
Present: Jerry Sutton, Berch Carpenter, Ven Adkins, Jim Johnson, Susan Alberter, Velda Martin,
Shelly Blackman, Sue Augustus
Also attending: Caroline Mullin, Executive Director
Introduction of Guests: None
Approval of the Minutes: March 26, 2025
Motion to approve the minutes as amended— moved by Velda, 2" by Shelly, motion passed

Presentation of Consent Agenda:
Motion —All standing committee reports included -Moved by Sue and Jim 2", motion passed

Executive Director Report: Caroline Mullin — written report submitted: highlights — still looking for
funding for wrap of van —Could a school could maybe do it for free? Could we ask the vendor to
make a donation in lieu of the full fee? ; shuttle van service still in early stages, hope to start in early
June; Earth Day on April 27 Carolyn will manage a booth for the senior center; feasibility study
capstone report to be presented tonight; still working on the vacation of the alleys between our
property and Emerge Center and Antioch; Planning Commission public hearing is May 13 to review
the Unity Village multi-family PUD project (128 units) as well as an application for a multi-family
project on the Kettering building property.

Old Business:
Board website status — Ven — still need to move the website to a new host site

New Business:
Review of annual meeting agenda for June 25 — It was agreed that we should give Wayne some
recognition for his service to the board and present it at the annual meeting.

Reminders

Feasibility study to be presented tonight.

Dayton Dragons game on May 29

Raffle tickets are on sale for $10 each — for a ukelele or a dinner prepared by Chef Sue Neff.
Board development committee has 3 evaluations to be completed by all board members — the first
is an evaluation of the board; the second is a self-assessment; and the third is a skills matrix. The
evaluations should be returned to Velda.

Motion to Adjourn at 5:45- Jim moved, Velda 2" passed
Respectfully submitted,
Sue Augustus, Secretary



