YELLOW SPRINGS SENIOR CITIZENS, Inc
Special Board Meeting
06/18/25
Special Meeting of Board

Meeting called for the sole purpose of: Considering the Emergency Replace/Repair of the Air
Conditioning System which cools the Center’s Great Room.

Attendees: Jerry Sutton, Berch Carpenter, Ven Adkins, Velda Martin, Sue Augustus
Also attending: Caroline Mullin, Executive Director.

A quorum being present, Jerry Sutton called the meeting to order at 12:30PM.
Caroline, ED: Bring the Board up to speed on the current situation & options available.

e Great Room A/C out for a week, A-C Service determined the Compressor was faulty and
needed to be replaced. Records: indicate both a/c units (front & Great Room) were
replaced in 2018. The serial number indicates on the BRYANT website as a 5-year period
07/14/21. Not exactly clear about the warranty but it apparently was not registered with
Bryant. Make sure the warranty on the new unit is recorded!

e There were discussions about repair versus replace and the consensus is we need a new
unit. There are two proposals — 1 from AC Service and 1 from 5 Star. The AC proposal was
$5,000 more than the 5 Star and AC does not have the right unit to do the job. Five-Star has
indicated they can install the new unit on Monday, June 23™.

e There was discussion about how to pay for the new unit. We received an anonymous
$6,000 donation this week, and Caroline can request money from the YS Community
Foundation and Green County Council on Aging for emergency funds. That should cover
the cost.

Motion: The Board moves to grant discretion to ED to use the $6K windfall if other sources of
money aren’t sufficient — Susan moved, Velda 2" - approved

Motion: The Board authorizes Caroline to enter into contract with Five-Star Home Services for a
new air conditioner for the Great Room. Moved by Sue, seconded by Velda — approved.

Sue moved to adjourn at 12:40. The meeting adjourned by acclimation.

Sue Augustus, Board Secretary



